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1. The Engaged University 



SOCIAL RESPONSIBILITY 
Seeking to maximise the 

benefits that the institution 
can generate for the public 

 

 
 

KNOWLEDGE 
EXCHANGE & SHARING 

Increasing the two-way 
flow of knowledge and 

insight between the 
university and wider society 

 
 

PUBLIC ENGAGEMENT 
WITH RESEARCH 

Actively involving the public in 
the research activity of the 

institution 
 
 

 
ENGAGED TEACHING 

Developing teaching 
activities which positively 
impact on  the community, 

and ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ 
engagement skills 

 
 The engaged 

university 
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Policy Instruments 

ÅCharter for Science and Society 

ÅBeacons for Public Engagement 

ÅNCCPE 

ÅResearcher skills including the Researcher 
Development Framework 

ÅImpact 





THE CHARTER FOR UK SCIENCE AND SOCIETY  



 Beacons for Public Engagement: This 
initiative aims to create a culture 
within UK Higher Education where 
public engagement is formalised and 
embedded as a valued and recognised 
activity for staff at all levels, and for 
students. 

Funded by the UK Funding 
Councils, Research Councils 
UK and the Wellcome Trust  



Manchester Beacon 
connecting people, place & knowledge 

Image: Michael Colvin 

The Beacons for Public Engagement are funded by the Higher Education Funding Council for England and Research Councils UK 

in association with the Wellcome Trust, the Higher Education Funding Council for Wales and the Scottish Funding Council.  
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The Researcher 
Development 
Framework 







For the purposes of the REF, research 
is defined as a process of investigation 
leading to new insights, effectively 
shared.  

Impact is defined as an effect on, change or 
benefit to the economy, society, culture, public 
policy or services, health, the environment or 
quality of life, beyond academia.  
 
Impacts or benefits arising from engaging the 
ǇǳōƭƛŎ ǿƛǘƘ ǘƘŜ ǎǳōƳƛǘǘŜŘ ǳƴƛǘΩǎ ǊŜǎŜŀǊŎƘ ǿƛƭƭ 
be included. 
  



Economic impacts 
ÅJobs created or protected. 

Impacts on public policy and 
services 
ÅDocumented evidence of policy 

debate (for example, in 
Parliament, the media, material 
produced by NGOs). 

Impacts on society, culture and 
creativity 
ÅVisitor or audience numbers and 

feedback. 
ÅEvidence of public debate in the 

media or other fora. 
ÅEvidence of sustained and on-going 

engagement with a group. 
ÅMeasures of increased attainment 

and/or measures of improved 
engagement with science in non-HE 
education. 

Impacts on practitioners and 
professional services  
ÅTraceable references by 

practitioners to research papers 
that describe their use and the 
impact of the research. 

Impacts on the environment 
ÅTraceable impacts on particular 

projects or processes which bring 
environmental benefits.  
ÅDocumented case-specific 

improvements to environment-
related issues. 
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Indicators of Impact 



ESRC guidance: how to maximise impact 
There are a number of key factors that are vital for  
generating impact. These include: 
Åestablished networks with research users 
Åinvolving users at all stages of the research, including working 

with user stakeholder and participatory groups   
Åwell-planned public engagement and knowledge exchange 

strategies, including the use of product strategies                                                                 
which tailor evidence to the needs of users 
Ågood understanding of policy/ practice contexts eg through use of 

policy maps 
Åunderstand and target barriers to, and enablers of, change  
Åportfolios of research activity that build up reputations with 

research users 
Åexcellent infrastructure, leadership and management support 
Åwhere appropriate, the involvement of intermediaries and 

knowledge brokers as translators, amplifiers, network providers. 
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2. What is Public Engagement?  





Purpose 

People Process 

Quality public 
engagement 

Evaluation 



Purpose 



Who are we engaging with? 
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Researcher 

People 



Process 



Inspiring 



Collaborating 



Consulting 



3. Managing and leading 
public engagement 



PURPOSE 

Embedding a commitment to 
public engagement  in 

institutional mission and 
strategy, and championing that 

commitment at all levels 

PROCESS 

Investing in systems and 
processes that facilitate 

involvement, maximise impact 
and help to ensure quality and 

value for money 

PEOPLE 

Involving staff, students and 
representatives of the public and 
using their energy, expertise and 
feedback  to shape the strategy 

and its delivery 

Focal points for 
embedding public 

engagement 



PURPOSE 

Embedding a commitment to 
public engagement  in 

institutional mission and 
strategy, and championing that 

commitment at all levels 

PROCESS 

Investing in systems and 
processes that facilitate 

involvement, maximise impact 
and help to ensure quality and 

value for money 

PEOPLE 

Involving staff, students and 
representatives of the public and 
using their energy, expertise and 
feedback  to shape the strategy 

and its delivery 

Focal points for 
embedding public 

engagement 

MISSION 

Create a shared understanding of the purpose, value, meaning and role 

of public engagement to staff and students and embed this in your 

strategy and mission. 

LEADERSHIP 
Support champions across the organisation who embrace public 

engagement 

COMMUNICATION 
Communicate consistent, clear messages to validate, support and 
celebrate it, and ensure open and two-way communication with 
members of the public and community organisations. 




